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CHADET’S IDENTITY,
VISION, MISSION
AND VALUES
Our Identity:
Who We Are
CHADET is a child-focused organization, which has been actively engaged in implementing
programs for highly vulnerable children (HVC) during the last decade and a half. It is
registered with the Federal Government’s Civil Society Agency as “Ethiopian Residents
Charities”. This implies that CHADET has the mandate to provide various services to
vulnerable people, build capacities, research and network with other institutions as way of
improving its services and bringing about the desired change among the target groups.
CHADET’s organizational structure shows the General Assembly at the helm, followed by
the Board of Directors and then by the Executive Body (the secretariat). The secretariats
led by a full time director assisted by qualified program and finance staff that are
responsible for the day-to-day implementation of the programs and projects of the
organization.
CHADET has four key strategies or approaches to its work: provision of services (child
protection, education, health, livelihoods…), child participation and building capacities of
local institutions. In order to execute these three, it has adopted its fourth strategy of
continually building its own organizational capacity.
Regarding geographic areas of operation, CHADET implements its programs in Addis
Ababa, Oromia and Amhara Regional States.

Our Vision
For Change
We envision a society in which the needs of children are fulfilled

Our Mission:
What We Do;
CHADET works with communities and other stakeholders to create access to basic services
for most vulnerable children, to help them lead a healthy and dignified life

Our Values:
What guides our work?
The following are our core values that guide our day to day dealings:
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Respect: we treat all people with dignity, regardless of ethnicity, religion, gender or
physical/mental situation;
Integrity: we discharge all our responsibilities (within CHADET and while in contact with
other actors) with honesty-in line with the organization’s policies and guidelines;
Accountability: we are accountable to our partners, donors and above all our
beneficiaries;
Equity: we make sure that all our programs are inclusive (of HVCs such as girls, children
with disabilities, etc.) and they fairly benefit from available resources;
Confidentiality: mainly refers to data about target beneficiaries…e.g. cases or reports of
abuse…
Safety: in all our works, safety (of children & staff) comes first;

Reviewing	
  our	
  Strategic	
  Plan	
  
A commissioned consultant assisted CHADET to review its
strategic plan that covers the years 2009 to 2013. The
exercise involved beneficiaries, CHADET’s staff, concerned
community members and the government. A field visit had
been conducted to project sites in Addis Ababa,
Kombolcha, Dessie Zuria and Haik before reviewing
documents.
During the workshop, representatives of beneficiaries,
communities and other stakeholder perspectives and
feedbacks were generated on the preliminary findings and all
the preceding exercises.
The review report revealed that CHADET accomplished
most of its strategic issues with the need of future focus on
crosscutting issues.
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REPORT OF THE BOARD
OF DIRECTORS
CHADET’s Board of Directors presented its report to the general assembly regarding the
main achievements of 2012. The report entails that CHADET has accomplished about 83
percent of its plan of action approved by the general assembly for the year 2012. According
to the report CHADET applying complementary strategies and approaches in order to
progress towards its Vision, and attain its Goal CHADET spent a total of 24 million birr in
2012.
The board presents its report on the four main strategies of the organization. The first
strategy is Protection and Provision of Services to meet the needs of its target
beneficiaries. The provision of services was designed around four thematic issues: i.e., a)
Child protection, b) Education, c) Health, and d) Economic Services (Livelihoods).
Our focus on the Child Participation strategy helped children to play an active role in all
stages of CHADET’s programme planning and implementation. Furthermore, it has
contributed for the broader participation of the community that geared towards improving
the lives of families with most vulnerable children.
CHADET Built Capacities of Stakeholders such as CBOs and Local Government
institutions so that they become owners and key actors to sustain the undertakings mainly
the locally grounded child protections mechanisms laid in different areas of operation of
the organization.
Expenditure of Services in 2012 (in Birr)
12000000.00

10598511.24

10000000.00
8000000.00

6567625.32

6000000.00

3989879.63

4000000.00

2858695.36

2000000.00
Child Protection

Health

Education

Livelihoods and
Capacity Building

The year 2012 was also a year where CHADET kept on Building its own Organizational
Capacity. The strategy constitutes building the institution and its staff that would surely
add a valuable input to scale up its quality of service delivery. CHADET conducted multiple
action oriented research to improve its own quality of program delivery. Though a decline
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has been shown in a scale of building the capacities of staff, key staff members of the
organization received international trainings and experience sharing visits to boost their
performance. It has also filled key positions in the organization for smooth implementation
and leaderships.

12	
  
Projects implemented in 2012 in Addis
Ababa City Administration, Oromia and
Amahara Regional States

163	
  

	
  

The total number of staff in 2012,
where 76 are females while 87 males

	
  

The following report is categorized into three main sections that are categorized according
to the organizational strategies which are discussed above. The first section is Protection
and Provision of Services followed by the second, Child Participation. The last
section has merged the remaining two strategies of Building Capacities of Stakeholders and
Building its Own Organizational Capacity as Building Capacities and Networking.
In general the report shows what we have accomplished during 2012 where we have
witnessed tremendous changes in the improvements of the lives of our beneficiaries.
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16,000	
  

Total direct beneficiaries reached through different services
of the organization in 2012.
CHADET availed its services for Highly Vulnerable Children
(HVC). These include Street and Working Children,
Orphans & Children at Risk of Street Involvement & Sexual
Exploitation. To go one step deeper, girls and children with
disabilities are given top priority. Their age ranges from 4-18,

	
  
The Youth (age 15-24) also constitute a considerable share
	
  of the beneficiaries. Sexual and reproductive health, skills and
vocational trainings, education, reunification & rehabilitation
are among the services rendered to this group. Moreover,
Guardians and parents receive economic support, public
education and counseling.	
  

CHILD PROTECTION AND
PROVISION OF SERVICES
CHADET works on protecting children and
providing services that are categorized into Child
Protection, Education, Health and Economic
Services.	
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I. Child Protection Services
Many children in Ethiopia migrated to bigger cities looking for better future. According to a
study conducted by CHADET, the main reasons identified to their migration was that
many children especially girls migrated because of child marriage, poverty, peer pressure,
low level of awareness and lack of information about what
awaits
them in bigger cities. Based on a study undertaken in
selected Zones of the Amhara Regional State,
CHADET has launched an intensive child
protection programs in South Gondar and
South Wollo of the Amhara regional state.
In this aspect, CHADET implemented
projects that are designed to protect
and deliver support to children who
are at risk of exposure to different
People have been reached by CHADET’s
forms of abuses such as sexual and
Community Representatives who facilitate
physical that would arise as a
CC sessions, on issues of child protection
consequence of risky migration during
and prevention of early marriage
and upon their arrival in the bigger
towns and cities.

84,034	
  

In this aspect CHADET implemented
projects in seven Woredas of South Wollo
and South Gondar Administrative Zones of
Amhara National Regional State that are
responsive to the needs of these children.

	
  

CHADET shares the inspiration that prevention is better than cure and work relentlessly
to tackle problems of migration. Specifically its activities that are designed to rescue the
children before their thoughts of migration serve its core purposes in this aspect. The main
activities focus on conveying educational message on the consequences of risky migration
and the need to prevent causal factors that pull and/or push children to leave their villages.
On the other hand when children migrate to bigger cities, CHADET tries to identify them
in transit towns before they end up in worst situations. These children receive different
supports that will help them to be reinstated with their parents.
On the other hand when children migrate to bigger cities, CHADET tries to identify them
in transit towns before they end up in worst situations. These children receive different
supports that will help them to be reinstated with their parents.
The following topics present actions that were implemented by the organization on
promoting the role of the community and stakeholders in protecting children and show the
efforts exerted to avail the services for migrating children.
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A. ENHANCING THE ROLE OF COMMUNITIES AND STAKEHOLDERS
IN REDUCING RISKS FOR CHILDREN:
The main strategy used to enhance the role of the community in fighting child abuse and
risky migration is to boost the awareness of the community. In the reporting year,
CHADET had made continued effort to reduce the incidence of early marriage. The focus
of CHADET in working with community groups, especially in its rural intervention areas,
are tailored towards increasing awareness and participation of the community on the
reduction of risks to children. The community is addressed with key messages that would
boost awareness about the consequences of early marriage, uninformed migration, ways of
mobilizing local resources to support vulnerable children, etc. One of the strategies is
conducting serious of Community Conversations Sessions in Kebeles that are found in the
intervention areas.
The Community Conversation
	
  
(CC): Community Conversation
sessions were conducted on monthly
basis in different Kebeles of South Wollo
and South Gondar. CHADET had
organized 789 community conversation
sessions where 85,393 members of the
Number of participants in Community Conversation on
community have participated in these
issues of protecting children from risky and unsafe migration,
monthly sessions. The purpose of these
Harmful traditional Practices and Early marriage
sessions was to enhance the community’s
understanding and perception towards
	
  
child migration, Harmful Traditional
Practices /HTPs/ and their consequences.
As a result of the intervention, attitudinal changes towards children were witnessed in the
community. Moreover, ample experiences that are derived from the conversations made
the participants proactively involve in the combat against HTPs.

85,393	
  

A farmer in East Estie Woreda, who graduated from a CC session, has helped a girl
to continue her education who otherwise would have been exploited by her
employer. The employer who took the girl from her guardian promising that he
would send her to school made her serve his family in household chores. The farmer,
who witnessed the promise of the employer, followed her case to ensure that she
regularly attends school. The farmer said that ‘the education he received from the
Community Conversation sessions made him this alert to cases of children in the
area’. He is keenly following the girl’s status regarding her education.
Locally Grounded Child Protection System: On wholesome work on the protection
of children from different types of abuses and exploitations CHADET has organized and
technically and financially supported more than 100 Child Protection Committees (CPC) in
its operational Kebeles. The CPC that constitute representatives from governmental,
religious and community structures, play an active role in identifying and reporting cases.
Moreover, they are involved in awareness raising programs undertaken in religious places
like churches and mosques, community gathering such as Iddirs, celebration of national
holidays and other programs organized in schools.
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Social Support System: CHADET in collaboration with Save the Children, Addis Ababa
University, VIA University of Denmark and AC International, is implementing a project that
focus on strengthening a social support system in three Woredas of south Gondar. The
intervention made remarkable changes in creating locally grounded and reliable support
structures that avails social and psychological assistance to vulnerable and abused children.
The initiation has trained Para-social workers who are living among the community and
better understand the problems of children that are facing different types of abuses. The
para-social workers (who are community based leaders, teachers, religious leaders, etc.)
conduct close follow-up and provide socio economic support for the children. Fueled up by
three consecutive trainings and a developed Para-counseling manual as a road map, most of
the Para-social workers are playing a vital role in tackling social problems that face children
and their families. Owing to the efforts made by CHADET to equip the Para-social workers
with the necessary knowledge and experiences of counseling, impressive accomplishments
were witnessed.
To mention some, the
Para-social workers
altogether have rendered
A girl at East Estie who has a thought of
commendable counseling
migrating to the urban area witnesses how a
service for 478 girls and
para-social worker, Ms. Addisie, who is also her
468 boys in their localities.
teacher helped her to continue her education.
They also addressed the
She narrates: “Addisie is my teacher. I live with
same support for 741
my grandfather and my step grandmother. Few
parents. Similarly, they
months back I was refused to live with them
provided life skill trainings
where I decided to drop out of school to
for 45 girls’ club members
migrate to a big town.
in target schools. They also
One day, Addisie came home and talked with my
re-unified 140 children
grandparents in Anbssame. She also told me
with their families at the
about the risks involved that would come as a
community level of whom
consequence of moving to another area. She
81 were girls. Likewise,
also made it clear how I can ensure my future if
they re-joined 97 school
I could focus on my education. Her words
dropout teenagers of
encouraged me to value my education and give
whom 56 were girls. By the
me a clue on how advantageous would it be to
same token, they alleviated
live with my family. After her visit I had
13
children
from
labor
abuse
of
whom
6
were
girls.
Moreover,
in
collaborative work with
realized
that
my
grandparents
started
government
legal
systems/institutions,
eight
early
marriages
in
the
community have been
treating me better than before. She comes
halted
through
the
intervention
by
para-social
workers
home once in a while to check up on us. I am

A	
  word	
  about	
  Para-‐Social	
  Worker	
  

happy that I receive such a support from
The”Role of the Police in Protecting Children: CHADET works hand in hand with
Addisie.

	
  

the Child protection Unit (CPU) institutionalized in the Police. The CPU at Woreda level
assists CHADET in protecting children from different forms of problems. In addition, the
rehabilitation of children is conducted with close involvement of the CPU in each aspects
of project implementation.
To build the capacities of the CPUs, CHADET availed trainings and experience sharing
visits for those officers assigned in the Unit.

11	
  
	
  
	
  

	
  
	
  
B. REHABILITATING MIGRANT CHILDREN
Girls and boys migrate to urban areas
looking for lucrative job opportunities
promised by traffickers and convinced by
peers who are returned back home to visit
their parents in the rural areas. The children
who are misinformed about the ideal job
opportunities and uninformed about the risk
of sexual exploitation would easily be
exposed to psychological problems,
stigmatization, physical abuse, bad living
conditions and lack of social protections
during and on their arrival at towns.
This problem has initiated CHADET to take
measures of identifying children at transit
areas and reintegrate them with their
families. Besides, CHADET made an effort
to improve their situation by providing
holistic support and rehabilitating migrant
girls and boys.

	
  

913	
  
Children who were reintegrated with a
direct support of CHADET

	
  

In 2012 temporary shelters found in Debra Tabor, Woreta, Kombolcha, Haik, Estie,
Andabet, Woreta and Dara were strengthened to provide qualified service for the migrant
children who are admitted in the shelters. The shelters fully equipped with bed, washing,
reading and recreational facilities for those children who stays in the shelter. During their
stay, migrant children are provided with food, shelter, recreation and guidance and
professional counseling services. They are also provided with post reunification programs
such as continuous follow-ups of reunified children and rehabilitating girls in IGA programs
that enabled them attend their schools and sustain and lead their life with their
families/guardians.
In the reporting period, the total number of migrant children who were assisted to be
reintegrated with their families is 913, with the respective number in the following project
implementation locations. In Debre Tabor and Woreta, 377 (143 girls: 234 boys), in
Kombolcha and Kemise: 109 girls, in Estie, Andabet and Dara: 427 (261 girls: 166 boys).

	
  

What our Temporary Shelters are

	
  

CHADET has established eight temporary shelters in different Woredas of South
Gondar and South Wollo Zones of Amhara Regional State. Unaccompanied or
trafficked children who are identified migrating to urban areas will stay in our
temporary shelters for few days until they are reintegrated with their parents.
Children will receive counseling, sanitation and entertainment services during their
stay in the shelters.
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Child Protection Unit CPU	
  -‐ an effective Partner
CHADET	
   works	
   with	
   Child	
   Protection	
   Units	
   that	
   are	
   organized	
   in	
   police	
  
stations	
  across	
  its	
  intervention	
  areas.	
  Each	
  Unit	
  is	
  composed	
  of	
  the	
  head	
  of	
  
the	
   office,	
   crime	
   investigator,	
   and	
   women	
   and	
   child	
   affairs	
   Officer.	
   They	
  
work	
   hand	
   in	
   hand	
   with	
   CHADET	
   in	
   the	
   effort	
   to	
   prevent	
   children	
   for	
   sexual	
  
and	
  other	
  forms	
  of	
  abuses.	
  
A	
  police	
  officer	
  who	
  represents	
  a	
  CPU	
  in	
  Andabet,	
  South	
  Gondar	
  Zone,	
  says	
  
“the	
   prevalence	
   rate	
   of	
   child	
   migration,	
   sexual	
   abuse,	
   economic	
   exploitation,	
  
early	
   marriage	
   and	
   school	
   dropout	
   was	
   too	
   high	
   prior	
   to	
   CHADET’s	
  
intervention	
  in	
  the	
  Woreda.	
  After	
  CHADET’s	
  coordinated	
  work	
  for	
  the	
  past	
  
two	
  years,	
  the	
  rate	
  has	
  dropped.”	
  	
  
Other	
  members	
  of	
  the	
  CPU	
  are	
  also	
  thankful	
  for	
  the	
  continuous	
  technical	
  and	
  
financial	
   assistance	
   the	
   police	
   received.	
   CHADET	
   works	
   with	
   the	
   Police	
   by	
  
establishing	
   temporary	
   shelters	
   for	
   migrating	
   children	
   in	
   the	
   compound	
   of	
  
the	
   Police	
   Station.	
   	
   One	
   Police	
   officer	
   said	
   “thanks	
   to	
   CHADET	
   we	
   can	
   take	
  
the	
   role	
   of	
   protecting	
   children	
   from	
   unsafe	
   migration	
   and	
   related	
  
exploitations	
  a	
  result”.	
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II. Creating Access to
Education for Vulnerable
Children
CHADET believes that the right place for children to be in schools. It has therefore
worked hard to create access for education for those children who have been sexually
exploited and vulnerable to multifaceted social problems children as well as those who are
denied education because of their status. In the reporting period, CHADET focused mainly
on the Early Childhood Care and Education (ECCE) program which aimed at improving
access to primary education.
A. CARE AT EARLY AGES
The period of early childhood could be explained both as a time of remarkable
transformation and
extreme vulnerability.
	
  
During these years
children encountered
a crucial period of
growth and changes.
This indicates the
need to give due
attention and care for
Owing to its effectiveness in minimizing dropouts and
young children and
quality of education, CHADET is giving a great deal of
start to think about
focus on Early Childhood Care and Education /ECCE/
under its educational service provisions.
their education.
Programs that
	
  
support young
children during their
pre primary school years lay strong foundations for a subsequent learning and development
for their future. In recent years, research has underscored the need to give focus for Early
Childhood Care and Education (ECCE) services.

ECCE	
  

Early childhood care and education (ECCE) refers to a program aimed at enhancing the
physical, cognitive and social development of children before they enter primary school;
theoretically from birth to about age six or seven. In its implementation period CHADET
worked to improve the coverage and accessibility of ECCE centers. CHADET implements
ECCE program in Welliso Town and Arsi Woreda and Debre Tabor.
In Woliso: Considering the in availability of ECCE services in Woliso town, CHADET
along with local community facilitated the establishment of ECCE center called Gelila
Center by fulfilling various facilities like classroom buildings, kitchen, napping room and
supplying entertainment materials. Currently, the center is providing kindergarten
education for 200 children of whom 98 are girls.
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In Arsi: Aiming to assist children who are in-need, two ECCE centers were established by
Iddirs (CBOs) that are working in collaboration with CHDAET in Hetosa and Doddota
Woredas. The centers are established with the aim of catering ECCE service for children
from families who cannot send their children to local private kindergartens. A total of 85
children are attending these centers, out of which 60 receive educational support from
CHADET. Moreover, Based on identified gaps CHADET had established playgrounds and
donated 30 Desks to the centers.
In Debre Tabor: CHADET with the support of Terre Des Homme had launched a pilot
project that will promote ECCE service for 40 children who are found in the compound of
a primary school - Alem Ber School in Fogera Woreda of South Gondar Zone. Due to the
positive result that has been achieved from the pilot project, the initiative will be expanding
its services to marginalized children in the Zone.
B. ENSURING CHILDREN STAY IN SCHOOLS
Many children in the country miss the opportunity to attend school due to the incapability
of their parents to cover costs of their educational materials and school fees. Through its
projects implemented in Addis Ababa, Oromiya and Amhara
Regions, CHADET awarded sponsorship for children
to help them attend education. Besides its
contribution to relief poor families in the area, a
significant number of children were reinstated
in schools, hereby reducing school drop
outs.
Educational Support: In general
CHADET supported more than 10,000
children, availing educational supports
such as exercise books, pens, school
uniforms and, for some of them, paying
school fees to ensure their academic
success and retain enrolment in school.
The children who received the support
constitute of: Highly Vulnerable Children
found in East Estie, Andabet, Dara of South
Gondar Zone and Arsi Zone, vulnerable and
migrating children in South Wollo and South
Gondar Zone and vulnerable children in Wolliso
town.

10,566	
  

Number of children who received
educational material support through
projects implemented in Oromia and
Amahara regional states

	
  

Tutorial Classes: CHADET had organized tutorial classes for sponsored children during
the summer school vacation. The tutorial was given for a month period. The objective of
the tutorial class was to familiarize children with next year’s subjects. The classes were
given in Woliso Liben primary school. Accordingly, 40 teachers have been selected from 6
different schools from Woliso to provide tutorial classes. A director was assigned for the
planning, implementing and monitoring of the tutorial classes. There were 240 children
attending Amharic lessons and 202 children attending Oromifa lessons during the tutorial
classes. With the provision of tutorial classes and close supervision by project staffs, most
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of supported children were able to promote to the next grade and their school
performance has shown improvement over the year.
Educational Tour for Sponsored Children: Organizing educational tours are one of
the strategies used to inspire children on their developments. 320 sponsored children
visited National Museum of Ethiopia in Addis Ababa. The tour was found to be inspirational
for children in understanding the history of Ethiopia.
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III. Health Services
CHADET’s integrates health services into many of projects it implements in its catchment
area. The purpose of the services is aimed at ensuring improved health condition among
the targeted children. Furthermore, it promotes preventive health through improving
personal hygiene of the children and the environment in which they are living and growing.
Major activities that were accomplished during the reporting period are the following.
A. HELPING CHILDREN AND FAMILIES TO PROTECT THEMSELVES:
We believed that most of health problems faced by our targets are related with poor
personal hygiene and environmental sanitation. Therefore, to aware targeted households in
this regard, CHADET uses oriented volunteers that educate the community on ways of
keeping personal hygiene. Though our primary goal is to create better understanding about
personal hygiene and environmental sanitation, we have identified that there are
households that need immediate provision of sanitary materials to start applying what they
have learnt. As a result we have distributed sanitation materials such as soap, sanitary pads,
oil, etc., to 2,947 children (1558girls, 1,389boys).
Preventive Trainings: Preventive healthcare trainings were organized for 500 guardians
of children in collaboration with Woliso town Health Office. It was meant to equip
participants with knowledge and skills that help them protect themselves and their children
from different diseases. A total of 500 mothers of sponsored children participated in the
trainings.
School community conversations (CC): Community conversation is one of the tools
for enhancement of community capacity through conversation to overcome HIV and
reproductive health problems. To scale up school community’s response to HIV, CHADET
conducted sessions in four primary schools of Woliso. The sessions, conducted twice a
month, beyond getting basic knowledge on how to deal with HIV related issues and
assisted children and youth in schools to develop their self-esteem. So far a total of 72
sessions were conducted in schools. The sessions have been guided and technically assisted
by Woliso town health extension workers.
Environmental Sanitation: A communal eight-room dry pit latrine with shower facilities
was constructed in Obi Kebele of Woliso, where there was high sanitation problem that
exposes children in the surrounding for different water borne diseases. The construction
of this latrine in this area enabled 26 households to have access to safe and clean latrine
service.
General Medical Checkups: General medical checkups service was provided for 600
sponsored children in Welliso. The general checkups comprise treatment of more than 16
health checkup components. As a result 20 children received medical treatments.
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B. COVERING MEDICAL EXPENSES
Covering Health expenses for targeted vulnerable children is one of the activities planned
to be accomplished under health component of the program.
Accordingly, 364 children had received medical treatment in health institutions of Woliso,
Assala and south Gondar Zone. In addition to aforementioned health issues, we reached
consensus with health centers to set up reimbursement system for which vulnerable
children received access to health treatment free of payment. Also to benefit targets who
do not afford health treatment by government, we have discussed with Kebele leaders and
Social and Labor Affairs Office to work together to in considering vulnerable families. As a
result medical costs was covered for 25(10M, 15F) children including two referral cases.

From Funeral Societies to Scholastic Providers
CHADET in collaboration with HAPCO, Concern Worldwide-Ethiopia and World food
program, Women, Children Youth Office has been working in Addis Ketema Sub-city of
Addis Ababa where it has supported 1007 OVC who are affected by HIV/AIDS with
financial, scholastic and food supports.
During its course of service delivery CHADET explored an innovative and sustainable way
of supporting the children with the involvement of Community Based Institutions, in this
case are Iddirs. In this aspect Iddir Councils in the sub-city were convinced their members
to contribute one birr per month to support the OVC. Some Iddirs have gone far by
incorporating these issues in their bylaws to give support for the children in their locality.
The Iddirs are providing educational supports for the OVC with their contributions.
Consortium of Christian Relief and Development Association/CCRDA/ organized a
national best practice day in June 2012 to award charities with best practices and that
contributed remarkably to the Mitigation of Urban Poverty. In this aspect CHADET was
awarded certificate and a trophy for both National Best Practices and Mitigation of Urban
Poverty during a ceremony held in the compounds of CCRDA. Ato Anannia Admassu,
CHADET’s Managing Director, received the awards from Ato Meseret G/Mariam,
Director General of the SCA in the presence of the then H.E. Haile Mariam Desalegn,
Deputy Prime Minister and Minister of Foreign Minister of FDRE and other senior
government officials, on 7th June 2012.
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40,000	
  
Birr capital built by a group business formed
by six youth who were sponsored by
CHADET. The group received vocational
skills training on mobile phone maintenance
and seed money to establish a group
business which is now operating very well in
Welliso town of South West Shoa, Oromia
Regional State

Self help Groups: The Self Help Group program was initiated with the view that
programs designed to build the income earning capacity of targeted families will eventually
bring a significant contribution to improve the life of the whole family members. CHADET
has been encouraging mothers/guardians of sponsored children to actively participate
themselves in to SHGs throughout its implementation period. Accordingly, 100 mothers of
target children were organized in to five SHGs over the past one year. The groups were
established following community field visit by CHADET staffs. Selection criteria that would
help to put mothers in to different socio economic classes has been identified and used to
group mothers in to different SHG s. Mothers of the same type by age, income level, and
social status were grouped together and formed Self Help Group. So far CHADET was
able to organized 400 mothers in to 20 self help groups over its implementation period.

II.

In legalizing SHGs CHADET facilitated the process of legal certification
for five newly established self help groups. And the groups received their
legal recognition based on the type of business they want to be involved
in. Getting the certificate would enable the groups to open bank account,
get access to credit and work closely with government structures. All
SHGs established by CHADET in this year started regular saving and
meeting. Currently, the groups are providing loan for their
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Economic Strengthening
Services
In order to achieve overall changes in the life of children and to create confident, skilled
and financially self-supporting members of the society, the provision of economic
empowering services are vital. Over the past decade, CHADET has been working on
building the economic capacity of unemployed youth, families and guardians of vulnerable
and migrant children.
In 2012 a total of 1,411OVC, migrant children, unemployed youth and parents of
vulnerable children have received business skill, vocational and technical skill trainings and
have obtained seed money for starting income generating activities.
Skills and Vocational Training: many youth especially in urban areas become
unemployed due to lack of skills and technical knowledge. As one means of capacity
development, CHADET helps these youth, especially those with low educational
background to gain skills.
In East Estie and Dara Woredas of South Gondar Zone, CHADET has helped 200 youth
(103F, 97M) to access vocational skills in market based and agricultural based skills that
would enable them start their own business. The skills were: Poultry, Gabion Wall
Production, Bee Keeping, Animal Husbandry, Animal Fattening and Fruit and Vegetable
Production. Among all the trainees, the Gabion Wall Producers have received vocational
skills training in TVETs while the rest are trained in agriculture based trainings at Farmers
Training Centers/FTCs/. The trainees received three types of skills training which technical
skills are training, Business skills training and Life skills training. This skills training is
believed to make the trainees more efficient and effective on their businesses. After the
training the youth have received seed money to start entrepreneurship of group
businesses.
In Addis Ababa, CHADET in collaboration with Addis Ababa TVET Agency, concern
Ethiopia and the European Union is working on increasing the employability, productivity
and income generating capacity of potential and actual informal sector workers particularly
women, disadvantaged youth and people infected and affected by HIV. CHADET in its
preparation stage in 2012 has successfully drafted modular curriculum for six marketable
skills that were identified through a labor market survey and consultation workshop
organized by the Agency.
members.
Income Generating Schemes: Migrant and vulnerable children in the community are
being exposed to multiple forms of abuses because of poverty. Many children have decided
to migrate to bigger cities looking for employment opportunities. In response to this
CHADET has integrated a variety of economic strengthening programs in many of its
projects. CHADET’s income raising program is categorized into supports availed for
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migrant children, vulnerable children and street and working children. Furthermore,
financial supports availed for schools and school based programs have also served its core
purpose.
o

IGA for Migrant Children: Children who migrate to bigger cities are assisted
by the Organization to be safely integrated with their families. If the reason of
migration is identified as economic, CHADET assists the parents or guardians of
the migrant child to start an IGA scheme. In many cases the rural families choose
animal raring and fattening as profitable and manageable business types. CHADET
supported more than 80 reunified families in West Estie, East Estie of South
Gondar and in different Weredas of South Wollo. The support was instrumental
for the children which enabled them to attend their education while their parents
take care of the animals.

o

IGA for Vulnerable Children: A total of 631 families of vulnerable children
have received financial support to start IGA to prevent their children from
migration. The parents and guardians of these children could be tempted to send
their children to the urban area to look for employment. The support they
receive usually motivates them to send their children to school than to work.

o

IGA for Street and Working Children: CHADET in Debra tabor provided
Basic Business Skill Training (BBS) training to 22 street and working children in the
town of Woreta. After the training livelihood support was availed to each child
based on their effectiveness of his/her business area. Since there are about 300
street children in the town of Woreta, these supported children are becoming a
role model to those who are leading their life on the street. The Kombolcha
project provided business counseling and psychosocial support to 20 street and
working children at Haik town who are engaged in income generating activities
that would help them to continue their education on one hand and to run their
businesses on the other hand. Linkages have been created with Kebele Women,
Children and Youth Affairs Office, Micro and Small Enterprises Offices and the
Police to provide administrative support and availing protection to children while
working on the street. The municipality has granted working space for shoe
shiners and fruit sellers. Additionally CHADET’s Counselor and Business
Development Officer have provided counseling services to bring changes on the
behavior of the street and working children.

o

School Based IGA: There are more than one thousand orphans primary schools
who need support and were did not receive any type of supports. According to
school administrators the children are facing a lot of challenges that have an
adverse effect on their school performance. Some of them have problems with
getting scholastic materials, while others come to school without having breakfast.
So as part of addressing the need of these children, CHADET started school IGA
program with selected primary schools. The idea is to introduce an IGA scheme
that will be run by schools to provide support for needy children.
CHADET expanded the IGA program which was started last year and extend its
IGA schemes adding two primary schools during the reporting period. CHADET,
together with the schools, identified the most appropriate IGA that would fit the
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need of these schools. So constructing shops that could be rented for private
businesses was found to be most feasible. Accordingly, the construction a three
room container/iron sheets/ has been built at each school. Currently, the IGAs at
both schools are functional and the schools have rented out the shops for private
business men earning a total of 1,725 birr per month. The schools are saving the
money in an independent bank account which was opened for this purpose. A
committee composed of school management, education office and Parent School
Advisory members were established at both schools to manage the IGA as well as
the fair distribution of support to the needy children in the future.
Schools that were supported to establish IGA last year have already started
providing support for needy children. Recent data shows that the schools are
supporting 126 vulnerable children with the generated income.
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Benefiting Youth through Employment Centers
CHADET has established two Youth Employment Centers in East Estie and Dara Woredas of
South Gondar Zone. The centers provide holistic and client friendly services for marginalized
children and young people. Children and youth from the target group are playing key role in
running the centers. The centers serve as referral and linkage points that connect youth to the
employment market and refer them to the basic education, livelihood and life skills building
activities. In this regard 1350 /974M, 386F/ job seekers have been registered and are
making contact with the centers about the existing employment opportunities in line with their
field of studies. Among the youths, 6 job seekers secured employment at the road Authority
project and four youth trained in carpentry and are currently employed in private wood work
enterprises. The volunteers at the centers write CVs for job seekers who visited them. The
centers also avail IT access and supportive books for job seekers.
The groups formed under the centers play an active role in peer-to-peer activities related to
HIV/AIDS, reproductive health, psycho social counseling or social activities. In 2012, youth clubs
are established with 72 members /35M, 37F/. The members actively participate in peer to
peer training. They meet 3 times a month to discuss on issues such as HTP, HIV/AIDS and
consequences of early marriage. The club members disseminate the key messages that they
have gained from the peer activities to their families and peers.
As an integral part of the centre, child and youth led information and communication activities
promoting youth employment and participation has been implemented. These initiatives foster
child and youth participation and empowerment that are contributing to awareness-raising,
visibility and encourage supportive environments at community level, with employers,
stakeholders and the public. Accordingly, Music and Drama group was established within the
centers with 41 members /25 F, 16 M / aiming to teach different groups of the communities
through music and drama entertainment. This club has staged different shows and transferred
valuable/key messages in different populous places like market places, schools, and meeting
halls. For instance, in the last four months, the clubs presented more than eight shows for the
target communities at woreda and kebele level. Moreover, a soccer club with 20 members has
been established under East Estie employment center to strengthen the capacity of the center in
creating occasions to sensitize and mobilize the respective community in different child and
youth oriented issues.
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Girls Clubs that CHADET support in South Gondar and
South Wollo Zones to ensure children’s participation in its
intervention.	
  

	
  

CHADET is inspired to develop an intervention area where
children could take a sense of responsibility in several ways.
It plans to put in visible contribution on Children and Young
People's Participation (CYPP) and to work with local
communities to facilitate the acceptance of children’s
competencies and ideas. It has also planned to create
encouraging environments for investing in participation,
where resources can be extended by enhancing
opportunities for CYPP in areas where children already take
the initiative.

	
  

CHILD PARTICIPATION IN
OUR WORK
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I.

Child Participation

As a child focused organization CHADET ensures that children participate in all levels of
the organizational development. This is derived from the aspiration that children deserve
to decide on interventions that affect their lives. One of the strategies CHADET uses to
ensure children’s informed participation is through organizing capacity building programs
for the children themselves, the staff and other stakeholders. Moreover, children are
supported to participate in planning and budgeting of project and organizational
interventions. The following part shows detailed activities that were achieved in this regard.

A)	
  CHILDREN’S AND YOUNG PEOPLE’S PARTICIPATION (CYPP)	
  
Improving children’s and young people’s participation (CYPP) has been a key strategic issue
for CHADET in the reporting period. CHADET has continued to cascade the training to
grassroots level staff, deepening organizational understanding of CYPP. Furthermore, with
the support of ChildHope, CHADET has finalized the development of a Guideline on
Children’s Participation based on its experience of children’s participation over the past
two years.
To ensure that targeted boys and girls are participating meaningfully at different levels of
project implementation, CHADET organized a trainings session for additional 24 team
members from Estie projects, as trainers of children’s and young people’ participation.
Accordingly, all team members at head office and at field level have now been equipped
with the necessary skills.
B) ENSURING PARTICIPATION OF CHILDREN’S MANAGEMENT
COMMITTEES IN PLANNING AND BUDGETING
Two children’s project management committees have been established at Kombolcha and
Debra Tabor Woredas to include children’s perspectives in the planning and budgeting of
projects. The committees are child-led and all participating children have been oriented
about their roles. The children’s committees have represented at the CHADET’s
monitoring and evaluation team established at each project site. Children’s representatives
played an active role in the preparation of the annual plan and budget.
C) ACTIVITIES IMPLEMENTED THROUGH CHILD PARTICIPATION
CHADET has a strong belief that creating a platform for children (especially girls) would
highly contribute to its effort in creating a locally grounded child protection mechanism. In
this regard, CHADET has been able to establish and/or strengthen girls’ clubs and
strengthen them through capacity building training and provision of material support.
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o

School Community in Fighting Child Abuse: Establishing and strengthening
capacity of girls’ clubs is a key strategy where they fight child migration and risks
related. In this aspect, 34 primary schools found in our intervention area mainly in
South Wollo and South Gondar, we have instituted school based education
programs and campaigns to inform children on risks of rural-urban migration,
early marriage and those who
are exposed to consequences of
sexual abuse and exploitation.

	
  

As part of improving children’s
participation and to scaling up
Hamel* who is 13 and Firie who is 15
school community response to
informed their school Director that
HIV and other related health and
their friends are getting married at their
social problems, CHADET
early age. The director, afterwards,
started conducting community
convinced the parents of the children to
conversation sessions in four
prevent them from miseries of early
primary schools of Woliso. In
marriage. The girls said that, “we thank
each CC sessions there are 30
CHADET for teaching us about
students aged 12 years and
consequence of early marriage”.
above. Most of the students
come from Anti HIV and
reproductive health clubs in
*Names has been Changed
these schools. On the CC
sessions HIV related concerns
like influence of peer pressure,
parent child relationships, VCT,
unsafe sex, early marriage, unwanted pregnancy etc were raised, discussed and
possible solutions suggested among participants. Beyond getting basic knowledge
on how to deal with HIV related issues; the CC sessions become the place where
youths in schools learn about life skills and building confidence in other aspects.
Girls’ club members were provided with peer education training to assist the
members on their effort in educating children on issues of child sexual abuse,
exploitation and migration. Subsequently, the club leaders plan to teach their
peers about the issues. Moreover, purchase of mini-media equipments were
facilitated to school mini-medias in different schools.
Building the capacities of School clubs was beneficial for the creation of in house
capacity to use the media in creating the awareness of school community. In this
regard girls’ club leaders and teachers received training on art and media
strategies. The participants could prepare leaflets, newsletters, music, drama and
puppetry to reduce school dropouts because of migration and its consequence to
child sexual abuse and exploitation.
On the other hand CHADET provided economical support in schools that are
managed by school club members where they support vulnerable children in
school to continue their education. As a result, vulnerable children in the schools
pursue their education with support obtained from their peers. Most girls’ clubs
report that school drop outs are minimized because of such thoughtful supports.
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In this aspect, club members established mini-shops in and tea shops to generate
income to help their poor friends purchasing notebooks and pens.
Moreover, as a result of continuous educational campaigns in the schools the clubs
are receiving positive changes in the school communities. The club members, in
their effort to prevent early marriage, reported cases of arranged child marriages
to the police and relevant government offices.
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CHADET has ample experience in creating collaborative
linkages with Government bodies and like-minded
organizations. It is currently implementing a joint project
working with four other NGOs and key government actors
to deliver a coordinated child protection service for children
on the move.	
  	
  

	
  

	
  

CHADET received Two Awards in 2012 for our significant
contribution to the urban development as well as provision
of qualified national service for orphaned and vulnerable
children.

	
  

BUILDING CAPACITIES
AND NETWORKING

Building networks with relevant government, target
community and other stakeholders is also found
effective to protect children and facilitate services.
In its strategic plan CHADET focused on building its
own capacity hereby ensuring quality of service
provision.	
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I.

Capacity Development
and Networking with
Stakeholders

CHADET, in achieving its organizational objectives, implemented programs in collaboration
with the community, the government and other institutions to produce lasting solutions to
local problems. In this aspect, the organization focused itself in collaborating with identified
stakeholders in its project implementation areas. Mainly CHADET’s stakeholders are
categorized into Community Based, School Based and Government Based.
A. WORKING WITH LOCAL COMMUNITY:
This program component is aimed at building the capacity of local stakeholders (CBOs,
NGOs, government agencies) for ensuring effective and lasting changes in the lives of
children. In this regard, CHADET works closely with grassroots level community
organizations, women associations, school management and administration across its
intervention areas through provision of material and training supports.
Child Protection Committees: In collaboration with the partnering government
agencies, CHADET has been able to support the establishment and strengthening of Child
Protection Committees across CHADET’s intervention Woredas. The committees are
structured in such a way that all relevant stakeholders have come together to form Child
Protection Committees and joined hands to protect vulnerable children in their respective
communities. At this stage, they have reached to a level of developing by-laws and an
action plan that guide their operation. The CPCs conduct regular follow-up of reunified
children, educate communities about risks of migration, identify children and families
needing economic support, etc.
Working with CBOs: For sustainability of project activities and addressing the need of
children in the community; it is vital to strengthen as well as work with community based
organizations like Iddirs. Iddirs are community based organizations established to address
social services which usually are run by elder people in Ethiopian community. They are
basically established to organize funeral ceremonies on the behalf of the members. Since
last year, CHADET started to work and strengthen such community organizations with the
intention of making the issue of needy children top agenda among the community. The idea
is to enable Iddirs to start helping needy children either through collecting money from
their members or by running other forms of IGA for this purpose in the future.
Accordingly, CHADET is strengthening the capacities of these CBOs through giving
trainings for their members and offering financial supports over the past one year.
Hence, CHADET built the capacities of six Iddirs in Woliso by organizing resource
mobilization training for their members. Two Iddirs were also strengthened through
financial supported them to establish IGA schemes. The town administration has given land
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to the CBOs and now shops have been constructed by the 192,000.00 grant received from
CHADET.
Additionally, community and resource mobilization training was organized for 30 members
of six Iddirs found in Woliso town during the reporting period. The objective of the
training was to equip participants with basic skills of mobilizing recourses from the
community for helping needy children. The training has an eye opening effect for most of
the participants on mobilizing community and raising funds for the needy children. During
the training participants were introduced on how to develop core group or community
committee for helping needy children and how to prepare action plan to render the
support. Finally participants agreed to pursue/convince other Iddirs members to involve in
helping children.
A. WORKING WITH SCHOOLS
In Woliso CHADET provided 200 desks, 25 library tables and 50 chairs for six primary
schools over the past one year. The materials were distributed to six schools among
Number 4 Primary School, HuluYimar Primary School, Number 2 Primary School, Woliso
Liben Primary School, Ayitu Primary School and Biftu Beri Primary school. Despite large
size of students in these schools there are multi faceted problems that hamper the teaching
learning process. Some of the problems observed are lack of enough classrooms, absence
of library and office, shortage of desks and furniture, etc. Due to absence of desks in some
schools four or five students sit on a single desk while the capacity is for two or three
student. It is believed that the provisions of these school materials will solve the problem
observed in these schools and improve the quality of education.
B. WORKINGWITH SECTOR GOVERNMENT OFFICES
Establishment of a network with key stakeholders is found fundamental to create a linkage
between the beneficiaries and the relevant stakeholders to ensure all rounded support for
the target beneficiary youth.
In our project that has been implemented in Estie, South Gondar, CHADET organized a
meeting for four government offices namely; Micro and Small Enterprises, Agriculture
office, Women children and youth affair Office and Finance and Economic Development
Office. The aim of the meeting was to establish a network at Woreda as well as Zonal level
for integrated support to the youths who were supported by CHADET in the area. The
committee, which meets once a quarter provides technical support to targets, creates
linkage between the kebele experts and the beneficiaries and facilitates market linkage for
the youth entrepreneurs.
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II. Building Organizational
Capacities
CHADET over the past few years has shown a tremendous organizational growth which
helped it to reach thousands of beneficiaries in some parts of the country. Its growth
required organizational capacity to run different projects with huge budget. CHADET,
during its strategic planning, planned to work on developing appropriate organizational
policies and procedures and building of capacities of its staff to cope with the ever
increasing capacities of the organization. Moreover, ensuring provision of equal
opportunities to beneficiaries was also stressed in the plan.
A. STAFF CAPACITY DEVELOPMENT
Due to budget shortages, CHADET consolidated its staff training programs compared to
the previous year. In 2012, three staff members have attended international trainings within
country and abroad. Furthermore, four professionals have participated in an experience
sharing visit to an organization called ANNAPCAN Uganda to learn on collaborative
approaches with the Government.

	
  	
  	
  	
  	
  	
  

	
  
53%:47%	
  
The percentage of male and female staff of the total
163 staff in the organization
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B. PROMOTING EQUAL OPPORTUNITIES FOR BOYS AND GIRLS
As an organization that works for the improvement of the livelihood of children CHADET
understands the gender disparity existing in the community its impact to early marriage and
other forms of child violence. Accordingly, CHADET tries its project activities to become
gender transformative where all members of the society -men, women, boys and girls
benefit equally.
CHADET puts Gender mainstreaming as a major activity in the organizational strategic plan
and identify gender as one of the critical issue to be covered as the organization’s core
value.
In 2012, CHADET as a stepping stone organized a Gender sensitization training in
collaboration with CHILDHOPE to build the capacity of the staff in which 23 of them took
this training. In addition to this CHADET recruited a Gender responsive person with a
lucid responsibility of mainstreaming Gender in all the organizational structures and work.
In order to identify the gap in the organization and see how far CHADET incorporates
Gender Mainstreaming in the organizational structure and project activities, it was decided
to evaluate by means of Gender Audit and Analysis, to see how far CHADET incorporates
Gender and to discover the gender gap in the organizational structure and project
activities. The result reveals that CHADET needs to further build its staff’s understanding
on gender issues. As a result, a capacity building training on Gender sensitization has been
provided to 48 staffs (25 female and 23 male).
For the purpose of incorporating and managing gender issues, CHADET design its own
organizational Gender Mainstreaming Guideline. The guideline will help program designers
and implementers to apply the tools for incorporating specific gender needs across all
organizational structure and programs.
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III. Other Activities
Entertaining way of Awareness Creation: CHADET has continued to use its music
and drama groups organized in Addis Ababa, Oromia and Amhara Regional States to create
awareness to the community. The groups use an entertainment media to transfer key
educational messages to the community. The messages range from risks and challenges of
street children, early marriage and uninformed migration which might cause vulnerability to
sexual exploitation and abuse. The group highlighted the roles of different stakeholders and
community groups in protecting children. In the reporting period, the music and drama
groups capitalized on themes on public holidays such as the day of the African Child,
International Women’s Day and World
Day against HIV/AIDS, to deliver
compelling messages on early marriage
and risky migration, and how communities
collaborate
in
reducing
children’s
vulnerability. The key massages reached
more than 125,000 members of the
community who live in our operational
area.

	
  

Moreover, more than 27,000 IEC
materials have been distributed to target
schools, stakeholders and community
groups with messages on early marriage
and risky migration.

125,000	
  
The total number of people who have
attended CHADET’s education
campaign in 2012

	
  
Celebrating the Day of the African
Child: CHADET has celebrated the Day
of the African Child on June 16, 2012. It
was celebrated to commemorate South
African children who were massacred on
June 16, 1976 in Soweto, fighting for freedom. Day of the African Child is a day recognized
throughout the world as an opportunity to reflect the progress that has been made
towards health, education, equality and protection for all the continent’s children. In
collaboration with South West Shoa Zone Women and Children Affair office, CHADET
organized a special program for the commemoration of the day. The day was marked in
two ways of staging dramas marching for children and organizing a symposium. The event
was staged along the main street of Woliso town with colorful marching of 600 children
and 100 people members of the community. Participants were wearing "T shirts" and
holding banners, which reflect the day of the African child.
The second was a half day symposium held at the conference hall of Woliso town. The
need of protecting rights of children and helping children under difficult circumstances
were underscored by representative of South West Showa Women and Children affair
office. Panel discussion was also conducted on how to protect the right of children and
provide support for needy children in the community.
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IV. Our Finances
A. EXPENDITURE OF 2012 BY THEME

Thematic	
  Expenditure	
  
	
  12000000.00	
  	
  
	
  10000000.00	
  	
  
	
  8000000.00	
  	
  
	
  6000000.00	
  	
  
	
  4000000.00	
  	
  
	
  2000000.00	
  	
  
	
  -‐	
  	
  	
  	
  
Child	
  
Protection	
  

OVC	
  Support	
  

Education	
  

Economic	
  
Supports	
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B. GENERAL FINANCIAL ACCOMPLISHMENT

84%	
  
Annual accomplishment of approved
budget for the year 2012 by the
General assembly

	
  

	
  	
  	
  	
  	
  	
  

	
  
24,014,711	
  
Birr Spent during 2012 for organizational as well as
programmatic expenditures
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